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Vision

• Exercise: Roadmap a project that we could build to 
solve our biggest issues

• Problem Statement

Build accessible open collaboration tools that are 
interoperable, modular and adaptable and support 
multiple streams of media.
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“O’ CAT!”
Open Collaboration Accessible Tools

• interoperable

• modular

• adaptable

• secure & private

• “always on”

• degrades gracefully

• scales
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Text
•     * chat

•     * real time chat

•     * annotations

•     * captioning

•     * equivalents to audio/video

•     * multiple editors
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Audio
•     * Quality

•     * signal to noise

•     * eliminate background noise

•     * frequency range

•     * frequency shifting

•     * lag

•     * multi-stream

•     * spatial distributions of person speaking

•     * audio descriptions and support for multiple 
streams
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Video

•     * resolution and frame-rate for signing, lip-
reading, finger spelling

•     * bi-directional

•     * manage multi-streams
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Cross-cutting

•     * language

•     * ASL

•     * internationalization

•     * simplification

•     * equivalents to audio/video/text
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Logistical
•     * turn-taking/hand-raising/queuing

•     * lag between modes

•     * voting

•     * private communication

•     * idea catcher

•     * multi-modal presentation

•     * pacing and control of time

•     * notifications and errors

•     * setup assistance

•     * auto configuration & personal preferences
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