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[bookmark: _Toc89116228][bookmark: _Toc89157043]Introduction
The BEING Futures project was a collaboration between the Inclusive Design Research Centre (IDRC) and BEING Studio. The goal of this project was to assist BEING Studio in brainstorming and conceptualizing an emerging digital / in person hybrid operating model. This work included needs-gathering through co-design with artist members, with the aim of creatively mapping out design ideas for tools and activities for artists to access resources and connect with other artists within and outside of BEING.
The BEING Futures project took place between April and November 2021 during which time we held a kick-off “Think Tank” session followed by 3 co-design sessions. The think-tank and co-design workshop activities were aimed at creatively exploring what events, activities, and online spaces the artists would like to keep or change and what new things they’d like to try. The discussion included BEING in-person, BEING on Zoom, and BEING online (as well as the BEING Studio and BEING Home website and social media).
It is our hope that the outcomes and reflections of the work done in 2021 provides guidance for future collaborative work that BEING Studio may embark on.
[bookmark: _Toc89073467][bookmark: _Toc89116229][bookmark: _Toc89157044]Summary of Outcomes
For the full list and detailed description of co-design outcomes, including ideas for next steps, please see the co-design outcomes spreadsheet.
· Artists are excited to be back in person again, but some expressed an interest in a hybrid of balancing Zoom gatherings/meetings with in-person
· Some artists expressed an interest in wanting to teach workshops in various mediums and skills, both online and in-person
· Some artists like using social media to promote and sell their work, but some were not aware of it
· Some artists said that they were unaware of the SHOP or of the Artist pages on the BEING Home website, and other web content
· The topic of online safety came up in reference to a past workshop on the topic; this may be something that artists would like to continue or repeat in future
· An advantage of being on Zoom that was expressed is meeting other artists from all over Canada and beyond
· Many artists expressed how much they like the SPEAK podcast, both the podcast itself and the process of creating it and the skills they learned in doing so
· The topic of taking good photos to promote your work came up; a workshop in photography might be of interest, including ways to find help to take photos of your work
· Artists expressed interest in learning several different skills, from sculpting, acting and stitching to zoom hosting and more complex jewelry making
· The final BEING Futures Space Map can be seen at https://wiki.fluidproject.org/display/fluid/BEING+Futures+Project?preview=/231801035/254050347/Final%20Map%20cropped.jpg
[bookmark: _Toc89073468][bookmark: _Toc89116230][bookmark: _Toc89157045]Summary of Process Reflections
Please see the Process Reflections document for a detailed report.
The Process Reflections document was created to capture our thinking about the co-design process both during and after completion. These reflections are based on post-co-design debrief and feedback discussions with BEING facilitators, as well as from our own reflections on the BEING Futures process and our experiences with doing co-design on other projects.
The following topics are covered in the report:
· Community-led Co-design practices
· Collaborating with community facilitators
· Attending existing community gatherings / events
· De-briefing and getting feedback
· Onboarding - The “Think Tank” Event
· Structuring and planning the co-design activities
· Documenting and communicating ideas
· Activity Prompts and Descriptions
· Logistics
· Using the Zoom chat
· Sharing and participating on Zoom
[bookmark: _Toc89073469][bookmark: _Toc89116231][bookmark: _Toc89157046]

Overview of Activities and Outcomes
[bookmark: _Toc89073470][bookmark: _Toc89116232][bookmark: _Toc89157047]Think Tank, April 20, 2021
[bookmark: _Toc89116233][bookmark: _Toc89157048]Goal
The goal of the kick-off Think Tank session was to get to know each other, to introduce the artists to the BEING Futures project and to the idea of co-design, and to generate interest in participating in the co-design workshops. The Think Tank session was open to all BEING artists.
[image: A pink slide with colourful confetti all over it, with black text that says "Who here is a designer?" and on a separate line in larger text: "EVERYONE!".]
[bookmark: _Toc89117202][bookmark: _Toc89157286][bookmark: _Toc89770704]Figure 1 A slide from the Think Tank presentation.
A highlight of the Think Tank session was the “Shapes and Colours” activity in which the artists introduced themselves by choosing a shape and colour (e.g., “I’m Dana Diamond, and I’m the colour blue”). These shapes and colours were recorded live on a chalkboard in one of the facilitators’ spaces, and a group reflection on the process and final collaborative design helped to demonstrate the process of co-design. One artist named the design “A Wonderful Pattern of Shapes”.
[image: A Zoom screen capture of the Think Tank sesssion showing all participants in gallery mode.
]
[bookmark: _Toc89117203][bookmark: _Toc89157287][bookmark: _Toc89770705]Figure 2 Image of the Zoom gallery view during the Think Tank session.
[image: A Zoom screen capture close-up of Caren drawing the shapes and colours on the chalkboard.]
[bookmark: _Toc89117204][bookmark: _Toc89157288][bookmark: _Toc89770706]Figure 3 Image of Caren drawing the artists’ shapes and colours live on a chalkboard during the session.
[image: A picture containing white text on a black chalkboard. The image includes many different shapes clustered together including stars, circles, hearts, rectangles, diamods, cherries, triangles and a snake. The names of different colours are written inside the shapes.]
[bookmark: _Toc89117205][bookmark: _Toc89157289][bookmark: _Toc89770707]Figure 4 The final collaborative design titled “A Wonderful Pattern of Shapes”.
[bookmark: _Toc89116234][bookmark: _Toc89157049]Next step:
[bookmark: _Toc89073471]After the Think Tank Session, 10 artists were selected to participate in a series of 3 co-design workshops, and a welcome email was sent out with a poster, text and audio clip.
[bookmark: _Toc89116235][bookmark: _Toc89157050]Additional resources:
Email invitation
Co-design process animation
Think Tank Slides
[bookmark: _Toc89073472][bookmark: _Toc89116236][bookmark: _Toc89157051]

Co-design Workshop 1, June 8, 2021
[bookmark: _Toc89116237][bookmark: _Toc89157052]Goal
The goal of the first co-design workshop was to explore the things that the artists like to do in their day-to-day lives and to identify the feelings they have when doing those things. The outcomes would then lead into exploring the things they like about BEING in the second workshop.
[bookmark: _Toc89116238][bookmark: _Toc89157053]Prompt
Prior to Workshop 1, the IDRC created and shared a video prompt inviting artists to reflect on something they like to do in their daily life, and their feelings about it.

[image: Screen capture from Workshop 1 video prompt showing someone holding up a thought bubble coming out of a Zoom-o-Naut that says "One thing I enjoy doing is..."]
[bookmark: _Toc89117206][bookmark: _Toc89157290][bookmark: _Toc89770708]Figure 5 Still image from Workshop 1 video prompt.
[image: Screen capture from Workshop 1 video prompt showing someone holding up 2 hand-drawn stars with the words "EXCITED" and "CALM" written in each respectively.]
[bookmark: _Toc89117207][bookmark: _Toc89157291][bookmark: _Toc89770709]Figure 6 Still image from Workshop 1 video prompt.
[image: Screen capture from Workshop 1 video prompt showing a woman in glasses holding up a "Zoom-o-Naut" (a black and white hand-drawn astronaut in a space suit), and a red rocket with a rainbow coming out the bottom. ]
[bookmark: _Toc89117208][bookmark: _Toc89157292][bookmark: _Toc89770710]Figure 7 Still image from Workshop 1 video prompt.
[bookmark: _Toc89073473][bookmark: _Toc89116239][bookmark: _Toc89157054]Outcome
During the workshop, the artists shared in their breakout groups about the things they like to do and their feelings when doing those things. Each artist’s experiences were recorded on individual stars, and feelings constellations were created from all the feelings they shared. These feelings were then used as a jumping-off point for Workshop 2 activities.
[image: A large hand-drawn black and white star containing hand-written text including: "memories of swimming", "painting watercolour at the beach", "different colours", "grandma cottage", "mom and dad old times", "I was happy, joyful, excited", "calm", "in a different world", "pool party!", "that we were all together", "swings in a park", "brings happiness", "water park", "serenity", "locked part of hear", "sad memories", "grandma passed away last year".]
[bookmark: _Toc89117209][bookmark: _Toc89157293][bookmark: _Toc89770711]Figure 8 One of the individual artist stars created during Workshop 1.
[image: A hand-drawn black and white images showing a consteallation of stars. Each star has a feeling word written inside, including: "like I can fly", "serenity", "in a different world", "happy", "fun", "like a big kid", "no doubt", "not sad", "surrender", "peace", "not scared", "live a little", and excited".]
[bookmark: _Toc89117210][bookmark: _Toc89157294][bookmark: _Toc89770712]Figure 9 Example of a feelings constellation created based on feelings the artists shared during Workshop 1.

[bookmark: _Toc89073474][bookmark: _Toc89116240][bookmark: _Toc89157055]Additional resources:
Workshop 1 - Agenda and Guide
Additional workshop prompt images and constellations:
· Prompt images - pages 4 and 5
· Feelings constellations - pages 6 and 7
· Things I like to do constellation - page 8
[bookmark: _Toc89073475][bookmark: _Toc89116241][bookmark: _Toc89157056]

Co-design Workshop 2, July 6, 2021
[bookmark: _Toc89073476][bookmark: _Toc89116242][bookmark: _Toc89157057]Goal
The goal of the second co-design workshop was to explore the BEING events, activities, and online spaces that the artists liked and wanted to keep, what they might want to change, and what new things they’d like to try in the future in an online / in-person hybrid.
[bookmark: _Toc89073477][bookmark: _Toc89116243][bookmark: _Toc89157058]Prompt
Prior to Workshop 2, the IDRC created and shared a video prompt inviting artists to reflect on the questions above. Artists were also encouraged to use the templates provided in the artist kits (sent out in early July) to create art about their vision of Planet BEING Futures.



[image: A hand-drawn image titled "BEING NOW", with the words "ZOOM!", "on-line", "artist connect" and a drawing of shooting stars and of a grid of faces like a Zoom gallery image with chat text that says "hello. hi everyone. nice haircut. hell all!".]
[bookmark: _Toc89117211][bookmark: _Toc89157295][bookmark: _Toc89770713]Figure 10 One of the images used in the Workshop 2 video prompt.
[image: A screen capture from Workshop 2 prompt video shoing someone holding up a large sheet of white paper with a large circle drawn on it, with the words "PLANET BEING FUTURES" in the center. There are some stars stuck on around the outside and 3 drawings of moon landers and space vehicles stuck onto it with the words "In the Making", "Art Sparks", and "CLICK"]
[bookmark: _Toc89117212][bookmark: _Toc89157296][bookmark: _Toc89770714]Figure 11 A screen capture from the Workshop 2 prompt, showing a demonstration of how the templates provided in the artist kits could be used to create artwork of Planet BEING Futures.
[bookmark: _Toc89073478][bookmark: _Toc89116244][bookmark: _Toc89157059]Outcome
During Workshop 2 some of the artists shared examples of the artwork they had created about BEING Futures, while other artists worked on it during the session. This led into a discussion of the things the artists wanted to keep or change about BEING at home and BEING in-person.
[image: A Zoom screen capture in gallery mode showing 9 participants. In one rectangle some artwork can be seen with balloons and the words "PLANET BEING FUTURES".]
[bookmark: _Toc89117213][bookmark: _Toc89157297][bookmark: _Toc89770715]Figure 12 One of the artists sharing their artwork of Planet BEING Futures with the group.
[image: A Zoom screen capture in gallery mode showing 8 participants. In one rectangle someone is holding up artwork showing an orange circle with the words "PLANET BEING FUTURES" in the center, with stars and space vehicles stuck onto it.]
[bookmark: _Toc89117214][bookmark: _Toc89157298][bookmark: _Toc89770716]Figure 13 One of the artists sharing their artwork of Planet BEING Futures with the group.
A highlight from Workshop 2 was when one artist expressed a desire to teach a workshop (on movement and exercise), which led to other artists expressing their desire to teach on other topics. One artist said they’d like to teach an online class but do it from the BEING studio - an excellent example of a new BEING future in-person/online hybrid idea!
Between Workshops 2 and 3, the IDRC facilitators put together a “Planet BEING FUTURES Space Map” based on the outcomes of Workshops 1 and 2. An email was sent out to the artists in August that included the map, an annotated video description of the map, and a reminder about the 3rd co-design session.
[bookmark: _Toc89073479][bookmark: _Toc89116245][bookmark: _Toc89157060]Additional Resources
Workshop 2 - Agenda and Guide
Additional workshop prompt images and templates:
· Prompt images - pages 9-12
· Art-making templates - pages 13-16
[bookmark: _Toc89073480][bookmark: _Toc89116246][bookmark: _Toc89157061]

Co-design Workshop 3, September 28, 2021
[bookmark: _Toc89073481][bookmark: _Toc89116247][bookmark: _Toc89157062]Goal
The goal of the third co-design workshop was to explore the BEING online space in more detail, by asking the artists to reflect on what they like about the different online spaces, what they might want to change, and what new things they’d like to create and try.
[bookmark: _Toc89073482][bookmark: _Toc89116248][bookmark: _Toc89157063]Prompt
Prior to Workshop 3, a survey of questions was sent out to the artists to help determine what activities they might prefer to do during the workshop, and to get them thinking about what “BEING Online” spaces and activities are important to them.
Slides were presented during the Workshop showing examples of BEING online content. The slides and images were used to guide the discussion and to provide examples of all the different aspects of BEING online that already exist.

[image: Image of a light green slide titled "BEING online" with some layered images of web pages and the following bullet list of text: "SHOP, Instagram and Facebook, ARTIST Pages, SPEAK and CLICK, EVENTS page, Websites that you like that aren't BEING sites".]
[bookmark: _Toc89117215][bookmark: _Toc89157299][bookmark: _Toc89770717]Figure 14 A slide from Workshop 3 introducing the idea of “BEING Online”.
[image: Image of a light green slide titled "BEING Future DREAMS!" with images of Zoom-o-nauts floating around with thought bubbles containing hearts and the following bullet list of text: "Let's have fun!!, Collaborative whiteboard art activity, Your dreams about hte future of BEING" (Way, way in the future, Create anything you want!), Let's do this for 10 minutes.]
[bookmark: _Toc89117216][bookmark: _Toc89157300][bookmark: _Toc89770718]Figure 15 A slide from Workshop 3 introducing the whiteboard activity.
[bookmark: _Toc89073483][bookmark: _Toc89116249][bookmark: _Toc89157064]Outcome
A highlight from Workshop 3 was a lengthy discussion about selling artwork, with a focus on using online tools to do so. One artist shared that they did not have any work in the SHOP and did not feel like her artwork was ready to sell. They had also not been aware of the SHOP site prior to seeing it in the Workshop. They shared some of their work with the group during the workshop, and we also looked at the artwork on their artist page together. One facilitator expressed the opinion that their work looked ready to sell. This brought up the question of what support or direction a BEING artist might need to feel confident and ready to sell their work.
Additional discussion points relating to selling work online included the process of creating documentary photos or videos of artwork in order to post them online (one artist shared that their mom had taken the images of her work), as well as the topic of online safety when using social media.
[bookmark: _Toc89073484][bookmark: _Toc89116250][bookmark: _Toc89157065]Additional Resources
Workshop 3 Full Slidedeck
Workshop 3 - Agenda and Guide 
Final “BEING Futures Space Map”
Additional workshop prompt images (pages 17-19)
[bookmark: _Toc89073485][bookmark: _Toc89116251][bookmark: _Toc89157066]Suggested Next Steps
Please see the co-design outcomes spreadsheet for specific suggested next steps related to individual outcomes.
The practice of inclusive co-design involves many iterations of an idea with community members over time; each iteration informs the next. It is therefore our hope that the outcomes and reflections of the work done in 2021 provides guidance for future collaborative work with and within BEING Studio. In addition, what we have learned from the co-design process with BEING Studio will be included in the IDRC’s ever-growing Toolkit on Community-Led Co-design, with the goal of sharing these learnings with the global community of Inclusive Design practitioners.
[image: An image with a dark blue background showing a green Planet BEING Futures in the center. The planet is surrounded by two orbits of stars containing text. The first orbit is Things I like to do. The second orbit is My feelings. The image is titled Project BEING Futures Co-design. There are 4  objects on the planet including BEING Online BEING In the Studio BEING Home Skills I want to teach and Skills I want to learn. For more details please see the video description of the image. ]
[bookmark: _Toc89770719]Figure 16 The BEING Futures “Space Map”, a mapping of co-design outcomes.
[bookmark: _Toc89073486][bookmark: _Toc89116252][bookmark: _Toc89157067]Additional Documentation
AGM Summary Slides
IDRC Project Wiki Page - BEING Futures

[image: BEING logo]       [image: IDRC logo]
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