Value Proposition Clustering

recreation

experimentation ’

[ personal interest

personal development

J

giving back to

community
R —

badging

.
learning

\

seeking training ]

responsibility

support
tools

providing training

entrepreneurship
opportunities

p
future job
opportunities

\

[ﬁnancial Incentives

collaboration

toutreach ]

.
accessible teaching

tools and materials
\

getting funded

work flexibility

curriculum
development
\

N

access to
community

p

diversity of work

\

professional development

networking

communicating
unmet needs

personalization
and customization

community

trends and
patterns
R —

S ——

recruitment
[ —
- _________
positive PR

[ —

———————————
accessible documents

(as consumer)
~—_—

access to target
market

\

.

access to
expertise

address unmet
needs

access to marginal-

ized community

\ J

s N

mobilizing members

T a0
building a capable

workforce

[ —

creating programs

and incentives
D —

peer/consumer being part of
feedback discussion
L] L] t t ) . . L] L]
Info rm atlon perZéTchtnseW informed services promotions ’ polltlcal
L] L]
research and R Ince ntlves
development data

- _________
avoid litigation

~—

financial

investment

corporate
incentives




